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INTRODUCTION:
The purpose of this document is to provide a starting point for the development of a campaign plan.  
Details within campaign plans will vary widely depending on the race at issue, but all of the areas listed 
below should be incorporated in the plan. In addition to functioning as a working plan, the document can 
also be designed to teach important campaign workers about campaign plans, offer them an operational 
job description, and outline the thinking behind a campaign’s strategy. The campaign plan should only be 
shared among trusted campaign workers.

1 CAMPAIGN OBJECTIVES
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Obviously, the primary objective is to win the election. Secondary campaign objectives also exist such as raising a 
candidate’s stature for future political endeavors or campaigns. Sometimes candidates may not win but advance to a 
runoff election. Sometimes a campaign can advance an issue, raise the stature of a ballot measure, force the diversion 
of resources, or use a campaign as a rallying point around which to grow local organizations.

2 DISTRICT OVERVIEW, ANALYSIS, AND CAMPAIGN STRATEGY

This section includes a brief analysis of the district based on voter registration, recent voting patterns, and the current 
political climate. Based on this information, the basic strategy is outlined.

3 APPROACHES TOWARD ACHIEVING OBJECTIVES

All major elements of the campaign will be discussed here. Each will be crafted to advance the campaign in 
accordance with the campaign strategy. Among them are issue identification, candidate positioning, branding, media 
strategies, voter outreach, volunteer deployment, voter identification, and voter turnout.

4 CAMPAIGN ORGANIZATION

This includes a list of campaign positions, their job descriptions, and organizational lines of responsibility. This will 
vary by the campaign, but examples include the candidate, a fundraising committee and chairperson, strategist (or 
consultant), campaign manager, scheduler, treasurer, campaign compliance consultant, media consultant, researcher, 
candidate assistant, Get Out The Vote (GOTV) committee and chairperson, and office manager.

5 IMPLEMENTATION WITH ROUGH CHRONOLOGY

This section includes key dates and a rough sequence of events. It is meant to provide a basic chronological structure 
for the campaign. A more detailed calendar built on this structure will develop with events. The Chronology should be 
planned in backward order from Election Day to the present day marking important deadlines, project time lines, and 
assigning responsibilities for specific tasks along the way.

6 CAMPAIGN BUDGET

This includes an overall budget and a summary of paid media costs. Some costs, such as contracts for key campaign 
team members, are not yet known and will be added into the budget as they are secured.

7 FUNDRAISING

Although the last section of this plan, this is the most important section because fundraising makes virtually everything 
else possible. While candidate fundraising should already be underway at this writing, this section will discuss 
fundraising by the candidate, staff, and tertiary means.


