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What is a Campaign Team?

A campaign team is a collection of people that will be responsible for different aspects of your political 
campaign.  You should have a written campaign plan that clearly describes campaign objectives and outlines the
positions within your campaign team including their responsibilities.  Check out the TRAINING tab under the 
www.westernlibertynetwork.org website for training documents concerning the development of written 
campaign plans.  While candidates running for any office can benefit from this training, the intended audience of
this document are first-time candidates and candidates running for local non-partisan offices.

What if I Am Running Unopposed or for a Low-Level Office?

If you are facing one or more opponents, you will likely have to run an active campaign if you want a good 
chance of winning.  In such circumstances, the need for a written campaign plan and a campaign team are 
obvious.  It is possible you may find yourself running with no opponents, particularly if you are running for a 
small local non-partisan office.  In this circumstance, you will almost certainly win even if you do nothing.  You 
can make that decision, but doing so represents a wasted opportunity.  There are several reasons for running an
active campaign even if you face no opponents:

 Show Voters That You Don’t Take Them for Granted.  Even if you are running unopposed, 
running a campaign will let voters know that you do not take their votes for granted and that you are
serious about serving honorably in the office you are running for.  Running a campaign will build 
your reputation as a community leader which you may need to rely upon during your service.  If 
people want to know why you are running an active campaign with no opponent, you can say to 
them that you do not take their votes for granted and that you want to use the campaign to educate 
people about the position you are running for.

 Take Advantage of a “Free Play.”  If you are running unopposed, you are almost certain to win 
barring a dramatic and extremely rare write-in campaign against you.  If you decide you like 
politics and think you might want to run for re-election or another position in the future, having 
experience in running as an active candidate will help you.  As a candidate, you will make 
mistakes and learn a lot.  If you are running unopposed, run a campaign designed to allow you to 
make mistakes, learn from them, and then apply what you learn in future races.

 Give Other People Experience in Working on a Campaign.  If you decide to run an active 
campaign, even if you are running unopposed, the members of your campaign team will gain 
experience they might not otherwise get.  Having the experience of a campaign under their belts, 
even if the candidate is running unopposed, will provide them with training and experience they will
be able to apply to your re-election campaign, your campaign for another office, or someone else’s 
campaign in the future.  You will be part of building cadres of experienced and trained campaign 
workers, an indispensible asset for the limited-government movement.

When you are building a campaign team, the following three members are indispensable.  If you are running a very 
small campaign, you may be able to get by with these three campaign team members:
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 Candidate.  Ideally, the candidate’s job is to raise money (if the campaign is to be funded), interact with voters 
directly or indirectly through media, and be informed in issues relevant to the campaign.  All other aspects of the 
campaign will ideally be handled by the rest of the campaign team.

 Campaign Manager/Strategist.  In a local race, this person designs the campaign in consultation with the 
candidate and writes the campaign plan.  The campaign manager will usually have a more objective perspective on 
the race than the candidate, so the candidate should defer to the campaign manager as much as possible.  He or she 
will also be responsible for the plan’s execution, securing materials, coordinating volunteers, and attending to other
details relating to the campaign.  The Campaign manager will also hold and preside over campaign team meetings. 
He or she will make sure the other members of the campaign team properly do their jobs and provide support 
where needed.

 Treasurer / Campaign Finance Compliance Director.  If you are funding your campaign at any level, have a 
Treasurer.  This person will be responsible for tracking income and expenses, managing the campaign’s bank 
account, and reporting (as required by law) all campaign contributions and expenditures.  The candidate should 
never be his/her own campaign’s treasurer.  If mistakes are made, opponents will ask, “If he/she cannot properly 
manage his/her campaign’s finances, how can we expect he/she to handle finances for the position he/she is 
running for?  A separate Treasurer will insulate the candidate from any mistakes in finances or reporting.  Also, by 
taking these responsibilities on, a Treasurer allows the candidate more time to be a candidate.

The following positions great to have as a part of your campaign team if you can find people to fill them.  If you are running
a more sophisticated campaign, you will find them very helpful or even indispensible:

 Communications / Social Media Director.  This person will be responsible for managing your campaign’s 
Internet presence and social media.  He or she will be responsible for establishing and maintaining a website and 
the campaign’s presence on social media outlets.  He or she will also be responsible for putting out press releases 
and helping to set up and manage interviews with newspaper reporters, pod casters, and those related to other 
media channels.

 Field Director.  This person will take heat off of the Campaign Manager by assuming responsibility for 
coordinating neighborhood canvassing, doing advance preparation for candidate appearances at civic groups, and 
coordinating volunteers (or working with a Volunteer Director if there is one).

 Volunteer Director.  This person will be responsible for recruiting volunteers, organizing them, and deploying 
them wherever they are needed.  This person will work hand-in-hand with the Field Director who, in turn, will 
work with the Campaign Manager.

 Information/Research Director.  This person will make sure that the Candidate has all of the information he/she 
needs to be knowledgeable on relevant campaign issues, background information about reporters who will 
interview the candidate, and such.  In more advanced campaigns, this person will research the backgrounds of 
opponents to look for policy stances or other relevant factors that might compromise their suitability for office.

 Scheduler / Candidate’s Personal Assistant.  Sometimes these jobs are separated between two people, but for 
small to mid-sized campaign they can be combined.  This person is with the candidate at virtually every campaign 
function.  This person maintains the candidate’s schedule.  No member of the campaign team should ever commit 
the candidate to any event until he/she has consulted with the Scheduler.  The Scheduler should not commit the 
candidate to any event without consulting the Candidate and Campaign Manager.  This person makes sure the 
candidate gets what he/she needs during campaign events, helps the candidate gracefully exit campaign events, 
take notes, and helps the Candidate optimally organize his/her time.

High-Level Campaigns.  As mentioned at the beginning, this training sheet is aimed at candidates running for small, 
local, non-partisan offices.  That said, it is relevant to campaigns of any size.  But if you are running a campaign for a 
highly competitive or high-level office, you will need all of the people listed above and probably more.  You will need 
professionals, volunteers alone won’t cut it.  In such races, candidates usually need a Media Consultant to develop 
campaign branding, manage direct mail, radio, television, and/or digital marketing campaigns, and secure advertising space 
and time.  Such campaigns often also need a General Consultant/Strategist to take on the Campaign Manager’s 
responsibility for election analysis and campaign plan development.

Don’t Be Intimidated!  For most small, local, non-partisan races, a few dedicated volunteers is enough to build a workable 
and effective basic campaign team.  For your campaign team, start by building a campaign team of the Candidate, 
Campaign Manager, and Treasurer as described above.  Grow your team as you make decisions on the level of campaign 
you want to run.  It is OK to make mistakes, and there is no reason why your campaign can’t be a fun adventure! 


