
Building 
your team



Campaign Plan

WORK THE PLAN BE CONSCIOUS OF 
YOUR GOALS – THE 

WIN IS JUST THE START

YOUR TEAM IS YOUR 
CORE NETWORK

FURTHER ISSUES BUILD A BENCH OF 
FUTURE LEADERS



Candidate

KISSING HANDS AND 
SHAKING BABIES

FUNDRAISE & NETWORK –
HARD, TIRELESS WORK



Campaign 
Manager / 
Strategist

• Other than you… your most important team 
decision

• Experience in the trenches

• Go  local where possible

• Think past the ‘name’ 

• Match resources to fit

• Ask around – get references

• Can be separate people depending on need 
of your campaign



Treasurer

• The most important investment you will make.

• Relative low cost for a HIGH-risk issue. 

• You do not want a campaign violation

• Hire someone who actually does this, not a 
friend, not yourself… 

• Talk with them and understand the rules to avoid 
hindsight. 

• Expense laws

• Disclosure rules

• Filing deadlines

• Funds movement 



Communications 
/ Social Media 
Director

• Endless levels of talent/experience in this role.

• MUST be a trusted ally that gets you, 
communicates extremely well, has your best 
interest and can speak in your voice 

• It’s not about being a ‘pro’… the skills can be 
taught… but it is about having awareness, 
intelligence, presentable, self-drive and 100% 
accountable



Field Director

• Works directly for campaign manager and/or 
consultant

• Direct engagement, implement campaign plan, 
deeply organized and responsible.  

• Looks for opportunity, is aware of the district, 
understands key areas of campaign, issues, team 
and is typically available as support role to 
candidate needs – events etc…

• Organize volunteers, GOTV, signs, press requests 
where needed etc…



Volunteer 
Director

• Can be a role filled by campaign mgr or field 
director on some campaigns.

• Recruit, organize, assign and hold accountable.

• GOTV

• Signs

• Letter to editor

• Social 

• Spokespeople

• Host events



Information/Research 
Director

• Can also be a role of strategist/campaign mgr or 
field director depending on campaign 

• Opp research, voter data, social/web metrics, 
issues, polling, community news, copywriting, 
prep for media



Scheduler / 
Assistant

• Anything and everything 

• Tailored to candidate needs/strengths

• Can be field director, volunteer director, 
campaign mgr etc… cross over role. 



High Level 
Campaigns

• Professional campaign support

• Consultant

• Media/Advertising

• Ground organizer
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